
From Vision to Reality: 
Successfully Implementing 
Public Infrastructure Projects

PANEL DISCUSSION



MainStreet Programs & Public-Private Partnerships
Local Government Partner
▪ Philosophical Commitments/MOUs
▪ Coordination/Planning
▪ Fiscal Agency for Capital Outlay $$

State Government Partner
▪ Technical Assistance/Training (NMMS)
▪ Resources: Capital Outlay $$
▪ Coordination, Reporting
▪ Compliance

Local Revitalization Partner
▪ Implement Projects
▪ Resource Development
▪ Planning, Statistical Reporting
▪ Coordination with City, State
▪ Compliance

Community
Stakeholders

State 
Gov’t

Local 
Gov’t

Revitalization 
Corporation

Infrastructure 
and 
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Projects



NMMS Capital Outlay Program
Provides funding for public infrastructure upgrades within 
a targeted public investment area:
▪ Investments are scaled to a district’s potential and catalytic commercial 

areas for economic redevelopment.
▪ Based on an adopted Master Plan, Cultural Economic Development 

Plan, or Metropolitan Redevelopment Area Plan.
NMMS works with local communities to identify catalytic 
economic development projects.
▪ Uses a holistic approach that builds on existing assets.
▪ Must be an economic driver and demonstrate impact to local economy.
▪ Improve the appearance and functionality of the district.
▪ Create connectors.
▪ Engage local property and business owners.

Development of Construction Documents:
▪ Includes community process.
▪ NMMS CO funding requires minimum of 20% local match.
▪ Development of local Implementation and Economic Growth Plans to 

build on Public Infrastructure Investment.



Qualifying Public Infrastructure Projects
Streets: 
▪ Storm sewer/drainage projects; water, electric and sewer utilities; 

broadband; pedestrian night lighting.
Pedestrian Safety:
▪ Sidewalks; curb extensions; road diets; pedestrian crossings and 

medians; traffic calming; traffic parking configuration; context 
sensitive solution projects and complete streets projects.

Street amenities: 
▪ Wayfinding systems; benches; trash receptacles; trees; and 

landscape buffers.
Placemaking: 
▪ Town centers, squares, and plazas; public farmers markets; 

outdoor performance spaces and amphitheaters that can 
demonstrate direct economic growth, property renovation, 
business development, and job creation within the district.



Prepping for Success
Initiating community input before applying 

for a grant.
Initiating community input before applying for a grant.

New Mexico MainStreet
Great Blocks on MainStreet Application



Community Input 

What does that even mean? 



Project Road Map

1. Survey
2. Walking Tour
3. Community Meeting



Community Connections

1. Email
2. Social Media
3. Radio
4. Door-to-door Downtown
5. Farmers' Market But what 

about the 

kiddos!?





1. Broad Representation
2. Don't Overpromise
3. Every Idea is a Great Idea
4. We'd be lucky to receive this money!

It's About Relationships



From Vision to Reality:
Successfully Implementing Public 

Infrastructure Projects



Developed a
Community 

Vision

• Organized a 
series of 

community 
meetings – New 

County 
Commissioner

• Renamed from the 
Gateway Growers 

Market to La Familia 
Growers Market

• Form did not meet 
the Function

• Brainstormed a 
vision for a 

redesign of the Park



New Mexico
MainStreet
Technical 

Assistance 
Request: 

Landscape 
Architect 

Revitalization
Specialist
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New Mexico
MainStreet

Capital 
Outlay 

Request:
Design &

Construction
Documents

Awarded
$51,400.00

Hired 
Licensed

Architecture 
Firm to 
Develop 

Construction 
Documents







With 
construction 
documents 
and budget 

followed 
process to 

submit 
project to the 

Bernalillo 
County ICIP

Provided 
information to 
New Mexico 
Legislative 

Representatives



Secured $2.1 Million in Funding
1. New Mexico MainStreet Capital Outlay
2. GO Bond
3. NM Legislative Capital Outlay



Preparing for Construction



Construction Enhancement Planning 
•Define goals: Clarify the project's goals and objectives  
•Set a budget: Determine how much the project will cost  
•Create a timeline: Outline the project's schedule and milestones  
•Identify stakeholders: Determine who will be involved in the project and 
what their roles will be  
•Consider impacts: Evaluate how the project will affect the local community, 
such as traffic  
•Create a plan: Document the project's scope, activities, and how they will be 
performed  
•Monitor progress: Keep track of the project's progress and make 
adjustments as needed  



Meet with One-on-One with Impacted Community Members 
• Property owners, local government staff, engineers
• Business owners

Outreach and Communication
• Develop a database
• Work with local government
• Partner with NMMS to develop informational flyers
• Talk to community members 



Redevelopment Incentives
• Façade & Building Rehabilitation
1.Private Funding - $70,000
2.ARPA Funding - $300,000



Construction Project Roles:
• Program Manager oversees a group of related projects, ensuring they 
align with broader organizational goals

• Project Manager focuses on managing a single project from start to finish

• Construction Manager specifically oversees the construction activities on 
a project, reporting to the Project Manager and primarily responsible for the 
on-site 



The Role of the MS ED/Organization in 
Managing/implementing Capital Outlay Projects and Working 
with Local Government 

• Program Manager oversees a group of related projects, 
ensuring they align with broader organizational goals

• Project Manager focuses on managing a single project from 
start to finish

  • Advocate





LEVERAGING GREAT BLOCKS PROJECTS FOR ECONOMIC SUCCESS

www.tucumcarimainstreet.org

OVERVIEW OF TUCUMCARI’S GREAT BLOCKS ON MAIN STREET PROJECT

Improvements including new sidewalks,
trees, landscaping and benches have led to

increased pedestrian traffic.

The GBoMS project area has a distinct visual
appeal compared to other parts of

Tucumcari.

$998,000 in private reinvestment in the project area through purchases and renovations



www.tucumcarimainstreet.org

Tucumcari MainStreet 

SUPPORTING ENTREPRENEURS THROUGH FORGE BUSINESS ACCELERATOR 
Four  week boot  camp sty le  accelerator  program 
Four  cohorts  completed 
16  part ic ipants
5 new businesses
5 bui ld ing purchases in  the distr ict  

SPONSORS & PARTNERS

HATCHFORM BOX
FARMS



www.tucumcarimainstreet.org

•112 W. Main Street
•Business owner purchased property
•Kandels Street Sips (popular food truck business)
•Owners expanded to add pizza, wings and sandwiches
and is utilizing additional spaces for artist and
community events. 

Tucumcari MainStreet 



USDA grant
Low interest loans to support business startups and expansions
Targets businesses in the TMS district
Encourages private investment by supporting building improvements,
signage, and interior upgrades.  
4 Forge participants have utilized the program 
6 of the 10 current microloans are businesses in the GBoMS project 
$267,000 in loans since 2011

www.tucumcarimainstreet.org

Tucumcari MainStreet 

FUELING GROWTH THROUGH LOCAL INVESTMENT - MICROLOAN PROGRAM



www.tucumcarimainstreet.org

Tucumcari MainStreet 

BUILDING COMMUNITY THROUGH EVENTS IN THE PROJECT AREA 
Tucumcari Chamber Holiday Electric Light Parade re-routed.
TucumScary Halloween Block Party - 2 blocks on 2nd Street. 
Fired Up Car Show expanded down 2nd Street. 
Holiday storybook walks.
Targeted shopping promotions. 



The Great Blocks revitalization efforts dramatically changed the overall
"tone" and "vibe" of the Downtown District. It has made the entire area

look more beautiful than it has in decades. The "charm" of the downtown
area is being restored and these beautification efforts by Tucumcari

MainStreet have resulted in new businesses opening in the area. This has
contributed to more foot traffic and more exposure to our business at the
Odeon Theatre. The area is now clean and bright with the new roadway,
extended sidewalks, streetlamps, benches and landscaping that brings
warmth to the entire area. These efforts encourage us as small business

owners to put more money into our businesses to encourage better sales,
hire more employees and create more meticulously manicured store
fronts. It is a delight to drive to our downtown district and see these

beautiful enhancements to our City! It has given store owners like us hope
that MORE of everything is on the horizon for Tucumcari, New Mexico. 

 
Kindly, 

Robert Lopez & Christy Dominguez, Owners 
Odeon Theatre 

(2022)



www.tucumcarimainstreet.org
tucmainstreetdirector@gmail.com

575-461-3701




