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• July 2013 to Present: NMMS Revitalization Specialist in 
Preservation & Non-Profit Resource Development

• 2010 to 2013: Executive Director of a local MainStreet 
program in New Mexico

• Bachelor’s and Master’s Degrees in Mass Communications 
(New Mexico State University & Texas Tech University)

• Graduate Certificate in Historic Preservation & Regionalism 
(UNM School of Architecture & Planning) 

• Amy has a passion for helping communities utilize their assets 
to achieve success in revitalizing their historic commercial 
districts and transforming their communities.
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What Does It Mean to be 
a MainStreet Community?

Your community…

• Has been officially designated by the state 
regional coordinating program.

• Implements the Main Street Approach to 
advance economic development goals.

• Meets, or is striving to meet, annual 
accreditation criteria.



Why do the 
Annual 
Program 
Review & 
Accreditation?

Local programs share accomplishments, 
successes; demonstrate performance

Help NMMS understand progress made on 
implementing strategies and achieving goals

Helps NMMS identify opportunities for 
providing technical assistance, funding

Required by Main Street America; determines 
designation as Affiliate or Accredited program

Provides information to share with State 
Legislature, NMEDD



From Main Street 
America

NMMS only provides FUNDING FOR CONSTRUCTION to ACCREDITED PROGRAMS



Your NMMS Annual Program Review & Accreditation Team!

NMMS STAFF

➢Daniel Gutierrez, Director

NMMS REVITALIZATION SPECIALIST

➢Amy Barnhart -  Preservation & 
Nonprofit Resource Development

NMMS Local Program Evaluators

➢Three Contractors, TBA



NM MainStreet Programs (30)
• NMMS Accelerators (2)

• Arts & Cultural Districts (12)

We are going to be busy!



Annual Program Review 
& Accreditation Process

1. Update & Upload: Compliance 
Documents

2. Solicit: Partner Survey Responses

3. Complete & Upload: Main Street 
America Accreditation Self-
Assessment & Supporting Docs

4. Complete & Upload: NMMS Local 
Program Annual Performance 
Report

5. Participate: Annual Program 
Review & Accreditation Meeting 
(Virtual)

6. Participate: In-Person Site Visit

7. Complete & Upload: Quarterly 
Reinvestment Statistic Reports and 
Annual Budget & Salary Survey



2024 Annual Program Review 
& Accreditation Timeline

• September 4: Annual Program Review & Accreditation Materials emailed to all NM Mainstreet programs:

• Detailed Instructions on the Annual Program Review &Accreditation Process

• Virtual Meeting Schedule, Zoom Meeting link for Annual Accreditation Meeting, & SurveyMonkey link for Annual Partner 
Survey

• MSA Six Standards of Performance Self-Assessment Tool & Local Program Annual Performance Report Instructions & Template

• September 5: “Overview of the 2024 Annual Program Review & Accreditation Process” Webinar

• October 1 thru December 5: Virtual Annual Accreditation Meetings

• Compliance Documents, Partner Survey, Self-Assessment & Performance Report due ONE WEEK PRIOR

• October thru December 31: Accreditation Reports Completed & Delivered (we hope)

• Ongoing: Annual Site Visits



Example of Instructions 
Document & Checklist



1. Update: Annual Compliance Documents
• Board Roster

• Board Conflict of Interest Disclosures

• IRS Form 990

• NM Secretary of State Registration

• NM Attorney General Registration

• Operating Budget

• Annual Work Plans

• LOA/MOU with Local Government (biannual)

• Local Government Contract (annual)

• NMSC Sub-Licensing Agreement (Signed)

It can be helpful if:
• You upload these documents in chunks and let NMMS know 

when you have uploaded a significant amount.
• You provide NMMS with a status update as to missing 

documents at the same time you let me know you have 
uploaded some documents.

• You give the docs a clear name (ex: SMS 2023 Budget).

NMMS will check for dashboard updates two weeks prior 
to your meeting and send you a reminder to update.



Biggest Compliance Document Issues. . .
Or, how you can make accreditation process easier : )

• Board Roster not current; C of I Disclosures incomplete
• Becomes an issue when trying to match Conflict of Interest 

Disclosures to the Board Roster.

• Ways to fix it:
• Make sure the Board Roster is current.

• Wait to upload C of I Disclosures until you have all of them; Upload 
them as one document.

• Let NMMS know if you are waiting on disclosures and/or when 
you have uploaded them.

• Also, bonus points if you upload the disclosures in the same order 
as your board roster! : )



Biggest Compliance Document Issues. . .
Or, how you can make accreditation process easier : )

IRS 990 not current
• Your organization has not uploaded this doc because it requested an extension and does 

not have it.

• Ways to fix it:
• Upload the IRS 990 filing extension request. When the 990 is complete, upload it.

MOU Incomplete
• MOU is unsigned by City or does not have a Council resolution of Support included.

• Ways to fix it:
• Do not upload if it is unsigned; do not upload it without the resolution.



Biggest Compliance 
Document Issues. . . 
Or, how you can make the 
accreditation process easier : )

Work plan missing info
• Your work plan does not include your Economic 

Transformation Strategies or your Capacity 
building Strategy; it does not include your mission 
or vision statement.

• Ways to fix it:
• Include these things in your work plan! : ) Show 

how your work plan projects align with your 
Strategies.

Main Street America expects your work plan to 
also include:
• Projects that engage the Four Points, including:

• Measurable Outcomes

• Tasks needed to accomplish the project

• Taskforce members / persons responsible

• Timelines

• Budgets



“One-Time” Organization Compliance Documents

• IRS Form 1023

• Bylaws/Amendments

• Policies:

• Conflict of Interest Policy

• Records Retention/Destruction Policy

• Whistle Blower Protection Policy

• Fiscal Controls/Financial Management Policy

• Non-Discrimination Policy



Digital Dashboard: Where 
Compliance Docs Live

• Red, yellow or green light under each section

• Click on the appropriate section to view and 
upload compliance documents

• Upload appropriate file for each line

• Notify NMMS of missing documents status

• NMMS fills in comments/check box as achieved

• You can not edit yourself, notify NMMS of changes

• Compliance docs due one week prior to 
accreditation meeting



2. Solicit: Partner Survey Responses

• Partner Survey link included in Meeting Schedule document/email

• Send to: 

• Government Partners

• Partner Organizations

• District Business/Property Owners

• Volunteers

• Not Board Members

Pro Tip: Send it as soon as you have it and mark your calendar to send it out 1-2 

more times, with the last time 2 weeks out from the meeting; ideally 8+ responses

Not sure how many responses you have? Ask NMMS to check for you



3. Complete & Upload: Main Street America Accreditation 
Self-Assessment & Supporting Docs



Completing the MSA Accreditation Self-Assessment

• The Self-Assessment is NOW completed 
via the MSA Accreditation Platform

•  www.mainstreetreporting.org

• Use “Forgot Password” on the home 
screen to reset password.

• Only Local Program Executive Director 
has access to the platform (use the email 
address provided to NMMS as the ED’s 
contact email)

http://www.mainstreetreporting.org/


Completing the MSA Accreditation Self-Assessment

• Must answer “YES” to every Baseline Requirement 
to qualify for Main Street America Accredited status

• Must upload supporting documents:

• Board Roster/Matrix

• Organization Budget

• Detailed Work Plan with ETS

• Annual report, infographic, press release 
explaining progress over previous year

• Your Local Program Annual Performance 
Report will also work (you will be asked to 
upload it again later).

Baseline Requirements

NEW!



Completing the MSA Accreditation Self-Assessment

• Must have Transformation Strategies with a customer or product/business/industry focus

• Must select up to three “generic” Transformation Strategies

• Select those that best align with your chosen strategies

• Must provide date of Transformation Strategy adoption by Board

• DO NOT have to also upload a separate document that lists Transformation Strategies

Baseline Requirements: Transformation Strategies



Completing the MSA Accreditation Self-Assessment
• As in years past, rate your program on a 

scale of 1 to 5 for each indicator (35 total).

• You MUST include justifications in the 
“Notes” section for your rating.

• You can refer to specific projects in your 
Annual Performance Report.

Old Version

New Version



Each Indicator includes 
examples of the activities that 

a program may use to “meet” 
the Indicator.

Not an exhaustive list of 
activities, so it is possible your 
organization may be achieving 
the Indicator by implementing 

different projects and 
activities than are listed.

“Meeting” the 
indicator requires a 
rating of 3 or higher



Completing the MSA Accreditation Self-Assessment

• Must provide date of last on-site visit (use annual accreditation virtual meeting date)

• Must provide year your program started (Main Street designation)

• Must upload your Local Program Annual Performance Report here

Additional Information



Achieving SUCCESS with the MSA Accreditation Self-Assessment

• Ask Board Members/Staff for their 
input via the “MSA Community Self-
Assessment Tool” PDF.

• Average the scores, discuss them if 
needed, enter them into the MSA 
Accreditation Platform with 
justifications.
• NMMS also required to rate your program, 

so justifications are very important.

• Must average a 3 on each “Standard” 
to qualify for Main Street America 
Accredited status.

• Ensure supporting documents meet 
MSA requirements (check examples)

• Familiarize yourself with the 
platform before the day the self-
assessment is due.

• Enter ratings/ justifications/ 
documents prior to their due date to 
ensure you are comfortable with the 
platform.

Remember, MSA will be “spot” auditing 
self-assessments in every state.



4. Complete: Local Program Annual Performance Report

❑ Organized by Projects

❑ Must validate Self-

Assessment ratings

❑ Must demonstrate progress 

and achievement

❑ Identify projects for which 

NMMS technical assistance 

is needed in next 12 months

❑ Capture weaknesses 

identified through the     

Self-Assessment



Standards Validation:

• Standard 4 – Conducted 
biz/property inventory and 
used findings to develop 
project

• Standard 5 – Renewed interest 
in historic buildings

• Standard 6 – Tracked 
metrics/impact and promoted 
results



Project & NMMS 
Technical 
Assistance needed

End of Report

Indicator Weakness 
to be Addressed

Indicate if NMMS TA 
is needed



Biggest Performance Report Issues. . .

Local Program Annual Performance Report

• Too little detail. TOO MUCH DETAIL. sO MuCH dEtAiL JUMBLED tOgEtHEr that it is 

essentially uNrEAdAbLe.

• Ways to fix it:
• Too Little Detail: Make sure to include all the relevant info about the project. Don’t just say you “put 

on a parade that thousands attended.” Did you have to work with city partners to secure permits and 
map out the parade route? Include. Did you  market the parade to locals and out of town visitors? 
Tell us how. Etc.

• Too Much Jumbled Detail: Please separate these different activities into separate projects. If you  just 
label something “Business Support” and then list 1 million actions you did in this area, you make it 
very challenging to read and retain the info. This is the OPPOSITE of what you want to achieve. ; )



Biggest Performance 
Report Issues. . .

• Ways to fix it:
• Outputs are the activities you engaged in to complete the project; Outcomes are the 

impact/changes as a result of the project.

• Example: Business Accelerator Project

• Outputs: Marketed the accelerator via social media and newspaper; Recruited five 
entrepreneurs/business owners; Provided six business trainings and six consults to five 
participants; Graduated four of the five participants.

• Outcomes: After the accelerator, two of the four graduates opened new businesses in the MS 
district, reducing building vacancy rate by 20%; One graduate expanded current biz offerings 
and increased sales by 25%.

Local Program Annual Performance Report
Outputs and outcomes not included.



Suggestions on How to Approach 
Completion of the Self-Assessment 
& Performance Report

• Start with the Self-Assessment

• As you work through, make a note of 
projects/activities that you believe demonstrate 
support for each Standard/Focus Area/Indicator

• Enter those project/activities in your Annual 
Performance Report, along with any other projects 
that don’t specifically address a Standard
• Indicate the Standard(s) that each Project supports

• Go back to the Self-Assessment, and cross-
reference the Projects, entering project names in the 
NOTES section for each Indicator



6. Participate: Annual 
Site Visit (In-Person)

• Informal visit to each local 
community

• Scheduling TBD

5. Participate: Program Review & 
Accreditation Meeting (Virtual)

• Virtual meeting; Zoom meeting link included in 
Meeting Schedule document/email

• One-hour meeting with local program board and staff, 
and municipal partners (Mayor, Councilors, 
Commissioners, Administrators, Etc.)

• 80% of Board expected to attend

• Focus on future goals/priorities/needs of your organization/community, and how NMMS can 
assist with resource identification, technical assistance, and project implementation over the 
next 12 months; If there are specific topics or challenges you wish to address, let NMMS know.

Importance of Getting All Docs Turned in One Week Prior to Meeting

NMMS downloads and assembles ALL your compliance docs and reports into one packet ONE WEEK PRIOR. 

NMMS reads through the packet and meets at the beginning of the week to discuss your organization, what you 
submitted, what help you might need, and things we want to address during the meeting.

Meanwhile - sending reminders, downloading docs, and prepping for the NEXT week of meetings.





7. Complete & Upload: Quarterly Reinvestment Statistic 
Reports and Annual Budget & Salary Survey

• Quarterly Reinvestment Statistic Reports

• Each MS program is expected to collect reinvestment statistics for their district and submit them quarterly 
to NMMS on required deadlines (October 1st; January 1st; April 1st; and July 1st). 

• Failure to submit these reports can impact the Accredited status of the MainStreet program.

• Annual Budget & Salary Survey

• Each MS program is required to respond to the Annual Budget & Salary Survey (November). 

• Failure to submit this survey can impact the Accredited status of the MainStreet program.

Why is it important to track and report reinvestment statistics?

• Quarterly Reinvestment Statistics and the Annual Budget & Salary Survey data are 
reported to Main Street America (as required by MSA as the national program)

• Reinvestment Statistics also reported to the NM State Legislature; failure to meet 
reinvestment goals can impact NMMS program and capital outlay funding.



FINALLY, a few other things to keep in mind. . .

• Think of this as a process to develop 
an “annual report” for your local 
government partners, funders/donors, 
non-profit partners, and community.

• It is a healthy practice to evaluate your 
program and identify areas to grow, 
while also identifying what you should 
be bragging about!

• Other ways to use the info assembled 
for the accreditation process:

• Reports to the municipal government, 
including the annual budget or service 
contract request

• Grant proposals

• Annual impact report or newsletters

• Marketing materials for the organization 
and/or its projects/programs

• Solicitation/fundraising materials for the 
organization



Questions?
Amy Barnhart, Preservation & Resource Development Revitalization Specialist, ambconsulting@gmail.com 

Daniel Gutierrez, Program Director, daniel.gutierrez2@state.nm.us

mailto:ambconsulting@gmail.com
mailto:daniel.gutierrez2@state.nm.us
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