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Spotlight on the Promotion Point

Main Street America’s Main Street Approach™
is a time-tested framework used for community-
driven revitalization. The Approach™
incorporates the four broad areas of Economic
Vitality, Design, Organization, and Promotion
(known as the Four Points) to implement
Transformation Strategies. Work involving the
Promotion Point positions the district as the
hub of economic activity and creates a positive
image that showcases the community’s unique
characteristics.

Promotion includes four areas of work:
Image/Brand Development: creates an overall impression of what people will
experience in the district.
Events: creates opportunities to drive traffic to the district and allows people to
experience what’s happening in the district.
Retail Activities: creates relationships with businesses and customers in the
district.
Media Relations: creates an environment to share information about the
district and organization.

Planning is key when embarking on Promotion work because projects need to evolve
from the mission of the organization and tie-in to Economic Transformation
Strategies/goals/work plans. Promotion projects are an opportunity to control the
narrative of your district, tell stories that energize the community, and brand the
district as a destination. Additionally, an improved image creates a climate of
confidence resulting in more customers, higher profits, and more reinvestment in
local businesses and property.

New Mexico MainStreet has three Promotion Point Revitalization Specialists, Robyne
Beaubien, Julia Royal and Cam Wilde. They’re available to support affiliated
districts/projects with Promotion projects and training.

“It’s been really rewarding working alongside so many dedicated New Mexico
MainStreet Executive Directors. The excitement around new and out-of-the-box
projects (and even collaboration between several communities and other
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Revitalization Specialists) has been contagious. Being able to help bring clear and
thoughtful visual awareness to what’s happening out there — and seeing the results
— is something I think the entire Promotion team is proud of," NMMS Revitalization
Specialist Julia Royal said.

Learn about four recent Promotion projects from NMMS district Executive Directors:

Santa Rosa MainStreet developed a new
brand and logo for their district to
reference wholesome family-friendly
nostalgia and Route 66 while including a
modern vibrancy that feels like home.

"The logo project was a great
experience. We decided to begin this
project because our Mainstreet had not
adopted a formal logo and brand to
represent our district. Our Mainstreet
is fairly new, and we understood that it
was time to begin the branding
process. Cam and Julia did a fantastic
job, and Robyne worked with us to gain
community input for the design and
develop concepts. This project was the
start of many projects. First, we started
the branding with Robyne and pulled in Cam and Julia for design. Once we
completed branding, we quickly moved on to wayfinding with Amy Bell and her
team. Amy eventually pulled Cam and Julia back into the mix for sign design
and ways to integrate the city's logo with our MainStreet logo to create a
cohesive design.

Robyne has a wealth of knowledge and helped guide our branding team
through the whole process including the launch. Cam and Julia helped me
design coasters, lapel pins, banners, and rack cards for the launch. My Board
and I love the logo, and it’s really helped us share our district’s story.

For other districts looking to start a project like this, NMMS Revitalization
Specialists are the best! Soak up all their expertise and creativity. Along with
completing these projects, the Revitalization Specialists helped ensure we
stayed on track with the year plan of branding and wayfinding projects. Both
projects were very successful, and we’ll continue to see their results for many
years to come."

- Santa Rosa MainStreet Executive Director Chantel Lovato

Alamogordo MainStreet developed a
construction mitigation communication plan for
their $1.9M MainStreet Makeover infrastructure
and streetscape project. The Makeover project
will install ADA sidewalks, public art, lighting,
benches, trash cans, and more to improve access,
safety, and walkability in downtown. Additionally,
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they’re working on marketing campaigns to
provide construction/parking information and
project updates, promote a positive message, and
provide information about local businesses that
are affected by construction.

"This Promotion project will help us
succeed because we see communication
as vital and key in everything. We see this
project as an opportunity to build trust
with the community and it will also
provide accountability around the
contractors, city, and ourselves. 

We started this project because we
understood the need for promotion and
communication with the community to
help our businesses thrive during construction. Our ultimate goal is for our
businesses to continue to do well during construction and the street closure.
We also felt it opened the door for community buy-in and ownership of the
construction project, basically we are bringing them along to dream with us
about the possibilities for our district. 

Currently we’re working on two multifaceted promotion campaigns, one
surrounds the construction project on our street and the other is aimed at the
businesses downtown. 

We’ve been working with NMMS Revitalization Specialists Amy Bell, Rhea
Serna, Julia Royal, Cam Wilde, and Robyne Beaubien. We see the Revitalization
Specialists as the best way to extend the capabilities of our single staff person.
Revitalization Specialists don't just consult with ideas and guidance, they
actually generate deliverables, push projects forward, and coordinate behind
the scenes to generate more impact. 

My advice to any district thinking about a project like ours is to use your
Revitalization Specialists! They are honestly the resource that’s most vital to a
MainStreet program and they push everything to the next level with their
experience, knowledge, and help. Also, build a strong promotion team first; we
ended up having to do this backwards and it has been difficult to get the
projects moving in full force because we’re trying to plan without knowing
what strengths and team members we have in the promotion committee."

- Alamogordo MainStreet Executive Director Nolan Ojeda

Tucumcari MainStreet completed an events marketing plan to create a social media
& public relations strategy to increase sponsorships and utilize social media
advertising.

https://www.tucumcarimainstreet.org/


Tucumcari MainStreet is
hosting their 3rd & final

Down At The Depot concert
& Makers Market on

August 19th.

Tucumcari MainStreet is
proud to be showcasing

"Royal Adventures: A
Historic Look at the Life of
Tucumcari Pioneer Royal

Prentice" at the Tucumcari
Railroad Museum.

The exhibit was curated by
Laura Love and will be on
display through August

10th.

Tucumcari MainStreet's
11th Annual Fired Up

Festival will be on
Saturday, September 9th.

"This marketing plan will help Tucumcari MainStreet better promote our
events, program, and organization. In turn, this will allow us to draw more
people to the events and help expand the general knowledge of the
organization's team and mission. 

We wanted to do this project to expand on the marketing we’re already doing
and help increase awareness of Tucumcari MainStreet's mission.

In the future, we plan to do another promotion campaign to ‘Meet the Board’
and promote the organization in addition to marketing our Down At The
Depot, Fired Up, and holiday events.

We worked with Robyne on the development of this plan. She was thorough,
thoughtful and helped us create a plan that will not only maximize our
exposure but also our marketing efforts for our events and programs.

My advice to any district thinking about a project like this is to think outside the
box of traditional marketing. Think through what your goals are for your
organization and events, and have fun with it!"

- Tucumcari MainStreet Executive Director Connie Loveland

SE New Mexico Partnership: Small Towns, Big Fun!

Six SE NM MainStreet districts (Artesia, Carlsbad,
Clovis, Lovington, Roswell, and Ruidoso) partnered on
a summer event promotion campaign to boost
attendance at their summer special events. They joined
forces to create the Small Towns, Big Fun! campaign to
capture regional tourists, boost local events, and
support small businesses. Since all six communities are



only a days-trip away, this Promotion project was a
great opportunity for districts to support one another,
boost regional tourism, and encourage visitors to
explore the shopping/dining/recreation opportunities
in each district.

“It was a lot of fun working with the
other communities and promoting
them. I love working with the NMMS
Revitalization Specialists – they do
an amazing job of making ideas a
reality. They are always patient and
supportive.

My advice to others interested in
this kind of Promotion project is
collaboration is key to growth.”

- Lovington MainStreet Executive Director Mara Salcido

New Gateway Signs at Ojo Encino

NMMS Revitalization Specialist William Powell shared
photos of three new gateway signs at the Navajo Chapter
Ojo Encino. Ojo Encino participated in NMMS's Frontier
and Native American Communities Initiative and received
support from Revitalization Specialists, including the sign
designs by Julia Royal and Cam Wilde. The community
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also received a NM Resiliency Alliance Resilient
Communities Fund grant for their downtown
beautification project.

"Thank you so much for the beautiful signs! I've been
getting a lot of good compliments from the local
community," Chapter Manager Gloria Chiquito said.

MainStreet de Las Vegas Hosts Community Forum for South
Pacific Corridor

MainStreet de Las Vegas  invited the
community to a forum with featured speaker
NMMS Revitalization Specialist Amy Barnhart
to discuss annexing the South Pacific Corridor
and what it means to be part of a MainStreet
district.

"The City of Las Vegas possesses a
great wealth of historic commercial
districts, including the South Pacific
Corridor. While it's no longer the
vibrant commercial district that it
once was, there are still several
businesses open as well as
commercial properties being restored with the intent of opening new
businesses, such as the historic Ludi's Grocery Store. The new owners of this
property are in the process of making physical improvements to it with the
hopes of opening an open market and indoor skate park.

While this property and the South Pacific Corridor is located outside of the
boundaries of the current designated MainStreet de Las Vegas (MSLV) district,
MSLV has provided support and guidance to these entrepreneurs and existing
business owners. The community forum explored the possibility of expanding
the MSLV district to include these businesses and enable increased technical
assistance from both the local organization and the state MainStreet program.

I provided a presentation on the Main Street Approach as well as the benefits
and positive impacts of being a business and/or property owner in a
MainStreet district. The meeting was well-attended by members of the
neighborhood and city, and attendees engaged in a robust conversation about
the needs of the Corridor, as well as questions and concerns about how the
designation might impact the neighborhood.

MSLV will continue to support the businesses in the Corridor, while continuing
to explore the possibility of expanding the MSLV district to include the South

https://www.mainstreetdelasvegas.org/


Pacific Corridor," NMMS Revitalization Specialist Amy Barnhart said.

Call for Projects: Creative Industries Division
Apply by August 21, 2023

The New Mexico Economic Development
Department's Creative Industries Division
announced a funding opportunity for local
government projects and programs that
demonstrate the potential to stimulate
community or economic development through creative industries. 

Funds may be awarded in the form of an IGA (intergovernmental agreement) to a
county, municipality, or other political subdivision of the state, an Indian Nation, or a
federally/state recognized Tribe or Pueblo.

Artesia's New Downtown Mural, "City of Balloons"

Artesia Arts & Cultural District  recently
completed their seventh mural, "City of
Balloons," as part of their Downtown
Mural Program. The mural is a large 2-part
mural designed and installed by Artesia art
students.

Five students and two art instructors
worked in record-breaking heat for more
than 19 days to complete the mural, which
showcases attendees at Artesia's annual
Balloons & Tunes event. Mural artists and friends appear as balloon passengers. This
mural is AACD's second installation in Rick's Alley, a mural alley connecting Artesia's
Baish Veterans Park with the Heritage Plaza, and is a tribute to late Artesia
businessman Rick Wiles' vision.

Three NM Organizations Receive AARP Community Challenge
Grants

Congratulations to Alamogordo
MainStreet, Farmington's Northwest New
Mexico Arts Council, and Cruces Creatives
for receiving AARP Community Challenge
grants! This was the grant program's most
competitive year to date -- more than
3,600 applications were received, and
$3.6M was distributed to 310 projects
across the country.

Grants are intended to help communities make immediate improvements and jump-
start long-term progress in support of residents of all ages.
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Alamogordo MainStreet's project to create a beautiful, welcoming, and useful
space behind the buildings along the eastern side of New York Avenue will be
made possible by AARP’s generous grant award. This project aims to create
raised garden beds for greenery, seating, lighting, and murals in the alley. This
opportunity comes at the best possible moment as New York Avenue prepares
for construction of MainStreet Makeover where the New York Ave will get a
facelift with new ADA compliant sidewalks, more trees and greenery, new
streetlamps, and new benches.       

Northwest New Mexico Arts Council  - The Art in the Alley project will cover the
exterior walls of several downtown businesses with murals and historic images,
creating a pedestrian walkway.

Cruces Creatives - This project will help community members beautify a
revitalizing downtown through a participatory paint-by-numbers mural on the
wall of a nonprofit makerspace. 

Los Alamos ScienceFest Highlighted by Main Street America

In case you missed it, Main Street America
highlighted Los Alamos MainStreet's
ScienceFest in their blog post, "Science on
Main Street: Using Scientific Significance
to Instill Community Pride."

Los Alamos ScienceFest recognizes and
celebrates the town's heritage,
highlighting the scientific
accomplishments and contributions that
have shaped the town's character.

The annual festival:
preserves/promotes Los Alamos' historic significance and cutting-edge science.
engages with local businesses, organizations, and educational institutions,
forging strong partnerships & collaborations that enhance the event's impact
on the community.
focuses on preservation-based development to ensure the town retains its
unique identity and charm while simultaneously fostering a vibrant business
environment.
has become a source of community pride, uniting residents around a shared
passion for science and creative innovation.

Mark Lake

With deep sadness, Tucumcari MainStreet announced
the passing of colleague and friend Mark Lake. Mark
was the former Tucumcari MainStreet Director for
many years, overseeing the renovation of the historic
railroad depot. He also served on the Board of the New
Mexico Coalition of MainStreet Communities and was
the current Vice President of Tucumcari MainStreet's
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Board of Directors.

He was an important advocate for Tucumcari
MainStreet and his contributions to Tucumcari and
New Mexico will not be forgotten. He will be sincerely
missed and New Mexico MainStreet sends heartfelt
condolences to his family.

Clayton Union County Economic Development Partnership
Completes First Downtown Mural

Congratulations to Clayton on their first downtown
mural! Artist Hannah Beck Wells (also a CUCEDP Board
member) made an interactive mural for kids and
families. The project was sponsored by Invenergy.

Clayton Board President Zach Bickel's children are
featured in the first photographs taken with the mural.
More murals are already in progress as Clayton's
beautification projects are off to a great start.

Downtown Las Cruces Partnership Plays Downtown Bingo on
National Bingo Day

Downtown Las Cruces Partnership's Executive
Director Jennifer Garcia Kozlowski challenged
the local community to play downtown Bingo
with her on social media.

Participants were encouraged to find things
downtown in several categories to complete
their Bingo card and share them on social
media, such as:

Something tasty
Something that shows Pride
Something local
Something handmade
Historic building
Colorful drinks
Something that smells nice
And more!
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Special Events in NM MainStreet & Arts & Cultural Districts

Zuni Pueblo MainStreet
Summer Art Market

Friday, July 28, 2023

South Valley MainStreet
Back 2 School Giveaway

Friday, July 28, 2023

Downtown Farmington
TGIF

Fridays from 11am-1pm through
August

Clovis MainStreet
Food Truck Fridays

Fridays from 11am-6pm

Gallup MainStreet
Levitt AMP Music Series

Saturdays through August 12, 2023

Belen Arts District
Music Walk

Saturday, July 29, 2023
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Deming MainStreet
Salsa Festival Extravaganza

Saturday, July 29, 2023

MainStreet T or C
Second Saturday Art Hop

Saturday, August 12, 2023

Barelas MainStreet
Annual Pool Party
Sunday, July 30, 2023

Nob Hill MainStreet
First Sunday Stroll

First Sundays from 11am-4pm

https://www.facebook.com/DMSalsaFestExtravaganza
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Alamogordo MainStreet
Downtown Nites

Friday, August 4, 2023

Lovington MainStreet
Back to School Shop Local

August 1-12, 2023

Opportunities

NEA Our Town

Aug. 3, 2023

Great American Main Street Award

Aug. 4, 2023

Creative Industries Division Call for

Projects

Aug. 21, 2023

T-mobile Hometown Grant

Program

Sept. 30, 2023

More opportunities

Events

NM Economic Development

Conference - ABQ

Sept. 11-12, 2023

NMMS Summer Institute -

Carlsbad

Sept. 13-15, 2023

Outdoor Economics Conference -

Santa Fe

Oct. 23-25, 2023

PastForward 2023 - National

Preservation Conference in

Washington, DC

https://www.facebook.com/events/670247514489598
https://www.facebook.com/events/187217867487866
https://www.arts.gov/grants/our-town
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https://www.t-mobile.com/brand/hometown-grants
https://www.nmmainstreet.org/resource/opportunities/
https://www.nmconference.org/
https://www.outdooreconomics.com/
https://savingplaces.org/conference


Nov. 8-10, 2023

More events
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