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NMMS Strategies for Economic
Transformation

for local economic

Entrepreneurial and
Creative Economy

Create thriving places

e MainStreet Four Points Approac

Restoring Political Value: Restoring Physical Value:
Broad based support (boards, committees, Improving appearance of the district through
staff and volunteers) working toward preservation-based strategies.
common goals.

Economic

Vitality Promotions

Restoring Economic Value: Restoring Social/Cultural Value:
Repositioning the district’s economy Bringing people back to the
through market-driven business retention ity center by improving its

& development strategies image & marketing its unique assets.
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Design Point

£r

Design means getting Main Street into top physical shape.
Capitalizing on its best assets — such as historic
buildings and pedestrian-oriented streets — is just
part of the story. An inviting atmosphere, created
through attractive window displays, parking areas,
building improvements, street furniture, signs,
sidewalks, street lights, and landscaping, conveys a
positive visual message about the commercial district
and what it has to offer. -

Paint is an amazingly magical substance for

transformation. Expressing architectural character while also
providing a barrier from the elements - paint can be one of the
best tools in the revitalization toolbox. When painting a building
try not to exceed a palette of three colors and trim typically will
be the darkest of the colors.
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Historic Preservation/Ethic

Common projects for historic buildings within your
downtowns involve returning them to their original
beauty. Some of these projects might include
uncovering transom windows, removing “slip
covers” and stabilization of historic materials.
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Financial Incentives
for Design Improvements

Local Fagade Grants

From partners such as McCune,
NM Resiliency Alliance, PNM.
NM Gas Co., Yates Foundation

NMMS Design Initiatives
MainStreet Facade Squad;
signage, awnings, windows
MainStreet Place-Making
MainStreet Interiors
Great Blocks
Public Infrastructure
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Economic Vitality

* Analyze the market

* Retain & strengthen
businesses

Recruit new
businesses & uses

nhance operating

Economic Vitality Roles

* Economic analysts
» Strategic planners

Performance
monitors

Business developers
aches, incubators,
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Establish Economic Market Vision Statement

Early Steps Developing Economic Goals

1
Conduct property owner visits
l Conduct business development partner visits l !
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Establish core business development team

and extended team
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> - Identify one priority business assistance
target, one business recruitment target,

one building rehab target




Business Development Toolbox

Promotion Goals




Promotion Goals

Promotion Components
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that focus on ringing cas

vents/Activities




t bring people downtown. Create traffic. Exp
to new customers. Show off the do
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Key Elements of “Organization”

Private Partnership




The Public-Private Partnership

aging the MainStreet Four Point Apprc

MainStreet
Staff
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Ten Performance Stand

d community support for the commercial di
ocess (public and private sectors).




